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Abstract 

Globally, development projects play a pivotal role in improving livelihoods, alleviating poverty 

and addressing social and economic inequalities especially among marginalized groups. 

Nonetheless, these projects produce varying levels of success among beneficiaries. This study 

investigated factors contributing to the different performances observed in Start-up Projects in 

selected constituencies in Mafeteng, focusing on Adolescent Girls and Young Women. This study 

used a combination of purposive and snowball sampling to select and interview the participants. 

Findings revealed that disparities in performance were influenced by a range of factors including 

individual capacity, market relevance, access to mentorship and logistical challenges especially in 

remote areas. While some beneficiaries succeeded and became self-sufficient, others struggled due 

to inadequate support and mismatched resources. The study concludes that a top down approach 

is ineffective and recommends a more flexible, needs-based approach that incorporates support, 

ongoing mentorship and local market demand to enhance the effectiveness and sustainability of 

Start-up Projects. 
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Chapter One 

1.0 Introduction and Background 

Across the globe, development projects play a pivotal role in improving livelihoods, alleviating 

poverty and addressing social and economic inequalities (Birkmann et al., 2022). These projects 

mostly focus on marginalized groups including women and youth who face barriers to participation 

in economic and social spheres. In alignment with this perspective, Chimbindi et al. (2020) and 

Ferguson et al. (2021) underscore that among these groups, Adolescents and Young Women 

(AGYW) are a particularly vulnerable population.  

Globally, targeted interventions have sought to address the unique challenges faced by AGYW, 

equipping them with skills, resources and opportunities to break the cycles of poverty and 

inequality that unfairly affect them UN, (2020). However, despite significant investments and 

ambitious goals, many projects fail to achieve their intended goals. This failure is not only a waste 

of valuable resources but also a setback for the communities and stakeholders relying heavily on 

these initiatives (Anderson, 2006).   

Yadav et al. (2019) explain that in Asia, India’s Green Revolution aimed at boosting agricultural 

productivity but its long-term effects have been mixed. While it increased food production, it led 

to environmental degradation and did not improve the livelihoods of many small farmers, 

particularly marginalized groups such as AGYW who were often left out of economic 

opportunities. Similarly, Altieri (1992) clarifies that in Latin America, a large-scale development 

initiative in the Amazon aimed to modernize and expand agricultural opportunities but overlooked 

the traditional practices of local communities and led to widespread deforestation, loss of 

biodiversity and limited economic benefits for local populations. Ferguson (1990) also critiques 

the failure to include vulnerable groups in decision-making processes. These examples highlight 

that without sustainable approaches and genuine community engagement, development projects 

can create more harm than good, reinforcing patterns of poverty rather than alleviating them 

(Yadav et al., 2019). 
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Moreover, Africa, a continent rich in natural resources and cultural diversity, has been the focus 

of numerous development projects aimed at improving livelihoods and fostering economic growth 

(March & Failler, 2022). However, many of these initiatives have failed to achieve their intended 

goals. These failures are frequently attributed to poor planning, corruption, lack of community 

involvement and an insufficient understanding of local contexts (Ferguson, 1990; Mashinini, 2010; 

Mosabala & Fombo, 2021). Kenya’s Galana-Kulalu Irrigation Scheme, for example, was launched 

in 2014 to boost food security but failed due to poor planning, water shortages and 

mismanagement, which particularly affected AGYW who were not included in the decision-

making or implementation processes (Mburu et al. 2024). 

Scholars have shown that many projects in Lesotho continuously failed since independence though 

they kept receiving funding (Ferguson 1990, Mashinini 2010 and Rant'so 2015). Ferguson (1990) 

argued that Lesotho implemented a major rural development project meant to reduce poverty and 

boost economic growth. However, that project, like many others, did not significantly improve the 

community’s well-being leading to a waste of resources that resulted in ugly housing, failed 

pastures and no significant agricultural development. Moreover, Toeba (2018) and Mosabala and 

Fombo (2021) express similar views, noting that the failure of various projects in Lesotho is 

primarily influenced by corruption, which appears to be a major issue in public procurement. The 

large amounts of goods and money involved create numerous opportunities for officials to engage 

in corrupt practices, as these high-value transactions are highly profitable. 

On the other hand, while development projects often face challenges, there are international and 

local success stories that have significantly improved livelihoods. Both Festa Secanella (2017) and 

Lamichhane (2020) express similar sentiments regarding the effectiveness of well-structured, 

community-oriented initiatives in fostering sustainable poverty alleviation. Lamichhane (2020) 

highlights the success of the Grameen Bank’s microfinance initiative in Bangladesh, which 

empowers low-income individuals, particularly Women through accessible loans that facilitate 

small business development and financial independence. Likewise, Festa Secanella (2017) 

describes the "Juntos" program in Peru, which reduces poverty by providing conditional cash 

transfers that encourage investment in children’s healthcare and education, breaking poverty 
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cycles, enhancing community welfare and particularly benefiting AGYW by promoting their 

access to education and healthcare. 

Despite many challenges, Africa has witnessed numerous successful development projects that 

have significantly improved livelihoods, driven economic growth and fostered social development 

(March & Failler, 2022). These projects demonstrate the potential of well-planned, community-

driven initiatives to create lasting positive impacts. For instance, Kenya's Smallholder Horticulture 

Empowerment Project (SHEP), in partnership with Japan International Cooperation Agency 

(JICA), empowered smallholder farmers by enhancing technical skills, market access and business 

orientation. This approach significantly boosted incomes through high-value crop production and 

access to lucrative markets, highlighting the value of combining technical training with market 

integration (Mbeche et al., 2022). 

Lesotho has also seen success stories in development projects that have positively impacted 

livelihoods (Liphoto, 2020; Turner et al. 2001). One notable example is the Lesotho Highlands 

Water Project (LHWP), a large-scale initiative that provides water to South Africa while 

generating revenue for Lesotho. This project not only created jobs during its construction but 

continues to contribute to Lesotho’s economy through royalties and infrastructure development. 

However, Darroch et al. (2020) highlight that LHDA failed to restore the livelihoods of project-

affected communities, including AGYW who were excluded from the economic benefits. 

Moreover, Devereux et al. (2018) indicate that programs like the World Food Program’s "School 

Feeding Program" have improved food security and encouraged school attendance by providing 

nutritious meals to students in rural areas of Lesotho. 

Studies have been conducted in Lesotho on women and their participation in development projects 

(Rants'o, 2022 & O’Neill Berry et al., 2013; Qoo, 2024; Keketsi, 2024; Lesaane & Akintunde, 

2020). Although these studies investigated challenges young women face such as limited access 

to resources, markets and essential infrastructure and insufficient government support (Rants'o, 

2022) and support provided by local and international organization (Qoo, 2024; Keketsi, 2024), 

these studies have not investigated the reasons for divergent performance in these projects 

regardless of whether they were sponsored or supported by the same organization. Hence this study 

tries to fill the gap in literature and practice.  
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1.1 Statement of the problem 

Adolescent Girls and Young Women (AGYW) in Lesotho have received Start-up Kits to support 

their livelihoods and promote economic empowerment. However, the performance of these 

projects varies widely with some succeeding while others fail. There are clear differences in 

performance among the groups and this study aims to find out what causes these differences. The 

project to be studied is located in four constituencies, namely Phoqoane #53, Thabana-Morena 

#56, Mafeteng #58 and Qalabane #57. 

1.2 Purpose of the study 

The purpose of the study is to investigate why there were different performances in AGYW 

projects supported by Karabo ea Bophelo (KB) in improving the livelihoods of the beneficiaries.  

 1.3 Research questions 

1.  How did access to resources influence the differing performance of AGYW Start-up Kit 

Projects? 

2. What was the impact of Monitoring and Evaluation on Start-up Kit Projects? 

3. How did stakeholder’s involvement influence success/failure of the projects? 

4. What was the contribution of group dynamics among the beneficiaries on differing 

performances of the projects?  

1.4 Significance of the study 

First of all, from a theoretical perspective, understanding the different performances of AGYW 

Start-up Kit Projects contributes to academic frameworks concerning AGYW empowerment, 

gender inclusivity and sustainable development. This study offered empirical evidence that not 

only validates theoretical assumptions but also enriches scholarly discussions on effective 

strategies for fostering AGYW-led projects. 
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Secondly, from a policy point of view, the lesson from this study is vital for policymakers who 

would want to make policies that use evidence to involve young people in entrepreneurial projects. 

By explaining the different performances in AGYW projects to improve livelihoods, policymakers 

can derive practical guidance on designing and implementing policies and programs that 

strengthen successful initiatives. This study may fill a critical gap in policy discourse by providing 

concrete examples of successful AGYW led projects, thus enabling policymakers to formulate 

more targeted, context-specific strategies aimed at empowering AGYW in the entrepreneurial 

sector. In the end, the findings of this study holds the potential to inform policy decisions that 

advance sustainable development goals, foster gender equality and catalyze transformative change 

in youth projects worldwide. 

 1.5 Organization/Structure of the study 

This study is organized in five chapters. Chapter one begins with an introduction and background 

followed by a statement of the problem, purpose of the study, research questions and significance 

of the study. Chapter two reviews the existing literature on the effectiveness of women projects, 

focusing on key factors such as access to resources, monitoring and evaluation, stakeholder 

involvement and impacts of group dynamics. The methodology which is chapter three, detailed 

how the research was conducted using qualitative methods to explore the outcomes of AGYW 

projects. Chapter four covers the presentation, interpretation and analysis of the findings. Lastly, 

chapter five, summarizes the main findings and provides conclusions and recommendations. 

1.6 Delimitation of the study 

The study intends to reveal underlying factors on different performances of Karabo ea Bophelo 

AGYW Start-up Kit Projects in improving the livelihoods of beneficiaries in Phoqoane #53, 

Thabana-Morena #56, Mafeteng #58 and Qalabane #57. 

1.7 Limitations of the study  

This study was limited to selected constituencies in Mafeteng District, which may not fully 

represent all areas where the Karabo ea Bophelo Adolescent Girls and Young Women Start-up Kit 
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Projects are implemented. The research also relied on self-reported data from participants, which 

may have introduced response bias. 

1.8 Definition of key terms 

 

 Differences in performance - refer to the variations in outcomes, achievements or results 

observed among individuals, groups or projects operating under similar programs or 

conditions. 

 

 Adolescent girls - are defined as young females aged 10-19. 

 

 Young woman - a female person who is in her late teenage years to early thirties.  

 

1.9 Chapter Summary 

This chapter covered the background of the study, focusing on the development projects that play 

a pivotal role in improving livelihoods, alleviating poverty and addressing social and economic 

inequalities. These projects most focus on marginalized groups including girls and young women 

who face barriers to participation in economic and social spheres. Despite this, a critical gap 

remains in examining challenges like limited access to resources and markets that became a barrier 

in developmental projects. The chapter also explored the research problem of the study. The study's 

background, problem statement, purpose statement, research questions, significance and structure 

were all covered. 

 

https://www.bing.com/ck/a?!&&p=219cae3aad71f9dd4e084e8e539280b21768ef141e2663af010a4889d364fe95JmltdHM9MTc1OTc5NTIwMA&ptn=3&ver=2&hsh=4&fclid=162c5967-2c63-694b-3797-4afd2d62689a&psq=define+Adolescent+Girls+&u=a1aHR0cHM6Ly9maXZlYWJsZS5tZS9rZXktdGVybXMvYXAtcHN5Y2gvYWRvbGVzY2VudC1naXJscw
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Chapter two 

 Literature Review 

2.1 Introduction  

The chapter presents the theoretical framework and literature review to this study. It examines the 

empowerment theory as the theory used to empower people to make their decisions and take 

responsibility for their actions, leading to greater independence. The study further reviews the 

relevant literature on different performances in AGYW Start-up Kit Projects to improve 

livelihoods, providing an overview of the livelihoods of AGYW internationally, Africa and 

Lesotho. The chapter ends with a chapter summary.  

2.2 Theoretical Framework 

A theoretical framework serves as a roadmap for researchers, guiding them through the research 

process from formulating research questions to drawing conclusions based on empirical evidence 

(Grant & Osanloo, 2014). Theoretical frameworks also serve as conceptual scaffolds that guide 

researchers in understanding, interpreting and contextualising complex social realities (Oyewobi 

et al., 2024). 

This study used empowerment theory which Julian Rappaport, a community psychologist, 

formally introduced in the 1980s. It focuses on enhancing individual and group well-being through 

active participation and decision-making. It also encourages providing people with the skills, 

resources and opportunities they need to reach their potential by improving transparency, 

accountability and fairness in marginalized communities (Tanekenov et al., 2018; Bell & Reed, 

2022; Habimana, 2025). 

At its core, empowerment begins with self-awareness, understanding one’s strengths, limitations 

and potential for growth (Morin, 2011; Lee & Harrison, 1996). Techniques such as self-reflection, 

goal-setting and confidence-building are key to helping people trust in their abilities and take 

proactive steps toward development (Crasta & Demello, 2024). According to Ani et al. (2018), 
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effective empowerment strategies must address the specific needs and contexts of target groups 

ensuring that people have a voice and ownership in interventions and respect cultural norms that 

influence gender roles (Mburu et al., 2024). Excluding communities from decisions often leads to 

project failure. 

This theory supports bottom-up, participatory approaches where communities identify their own 

challenges, mobilize resources and take collective action (Panda, 2007; Nikkhah & Redzuan, 

2009). It is widely used in psychology, social work, education, public health and community 

development particularly to support vulnerable groups facing barriers like gender inequality and 

limited economic opportunities. Interventions such as mentorship, skills training and group 

savings schemes help them make informed life choices, gain financial independence and reduce 

risks related to HIV and economic hardship (Nwaozuru et al., 2021; Duby et al., 2021; Reed et al., 

2024; Bindeeba et al., 2025). 

Empowerment theory is relevant to this study as it centers on the process through which individuals 

or groups gain control over decisions and actions that affect their lives. By focusing much on how 

AGYW acquire the skills, resources and confidence to make meaningful choices and sustain 

productive activities, empowerment theory enables a deeper analysis of the varied performance 

outcomes observed in these projects. 

2.3 Women empowerment through projects: perspectives from developed countries 

Empowerment has been used to represent a wide range of concepts and to describe a proliferation 

of outcomes. The term has been used more often to advocate for certain types of policies and 

intervention strategies than to analyze them (Tandon, 2016). Developed countries view women's 

empowerment as a fundamental factor of inclusive economic growth, human rights and sustainable 

development (Pathania, 2017). Their perspectives are shaped by decades of feminist movements, 

legal reforms, and evolving social norms (Connelly et al., 2000: Chunn, 2011).   

The issue of women's empowerment, particularly in terms of access to resources, is currently one 

of the hot topics worldwide (Yar & Sail, 2025: Hira et al., 2025). Women on Slovenian farms 

receive resources in the form of subsidies, despite the presence of a gender gap in various factors 
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that typically favour men and this improves their livelihoods (Fertő & Bojnec, 2024: Fertő & 

Bojnec, 2025). According to Atkinson and Penrod (2022), in the USA, governments have a history 

of intervention to aid small, minority and women-owned businesses. This has promoted greater 

involvement and empowerment of women in entrepreneurship, helping individuals achieve 

financial stability, support their business ventures and contribute to overall economic growth (Abu, 

2024). According to Leproni and Azara (2025) women must be granted equal access to technology 

education, where they must be able to compete with men for future professions, through policies, 

strategies and programs aiming to reduce/delete digital divide adopted by national governments. 

Access to resources has a major influence on the success of young women projects in the European 

Union (EU). According to Fiedle (2020) the realization of future generations’ combat against 

unemployment and distress migration all depend upon the successful implementation of strategies 

that make the agri-food sector and entrepreneurial sectors more attractive for the young women. 

In France, as noted by both Fougere et al. (2000) and Bussi and Graziano (2019), training and 

financial aid programs have benefited thousands of young women at risk of long-term 

unemployment. However, Rizki and Andini (2023) highlight that in Canada, young women face 

barriers to land access and competition from industries offering higher wages. Therefore, for those 

without access to resources, there is a risk of losing interest or dropping out of the projects and this 

negatively affects group dynamics by weakening cohesion and continuity of a project (Mausch et 

al., 2025). As a result, it exacerbates poverty among women and limits their independence and 

participation in the entrepreneurial field and decision making in the household, community and 

society as a whole.  

Scholars indicate that financial support through mechanisms like the Common Agricultural Policy 

(CAP) provides grants and subsidies to young women farmers in the EU (Hill, 2023). Initially 

aimed at increasing agricultural output through market price support, the CAP developed towards 

providing direct income support for farmers since the 1980s (Heyl et al., 2021: Hill, 2023: Giuliani 

& Baron, 2025). Access to funding enables young women to invest in equipment and innovations, 

which are necessary for improving productivity and maintaining competitiveness in different 

sectors such as beauty salons, mini shops, bakeries etc. In contrast, Ressia et al. (2022) explains 

that in Australia, Queensland, there is limited support for women in agriculture and recognition 
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from others, lack of representation on industry boards and the lack of education and resources 

available to support them.  

Monitoring and Evaluation (M&E) systems are crucial to the success of women projects across 

the EU, ensuring that initiatives are effective and aligned with policy objectives (Hill, 2023). That 

is, the EU's Common Monitoring and Evaluation Framework (CMEF) provides a structured 

approach to assess the performance of women projects interventions and enhancing transparency 

(Heyl et al., 2021). M&E promotes strong group dynamics and encourages commitment and 

collaboration, leading to better performance and accountability. In Turkey, Landig (2011) 

indicates that women's empowerment projects which focus on increasing the percentage of women 

in the workforce and training women as entrepreneurs, are mostly successful when they are 

evaluated and monitored.  

In Australia, according to Rice et al. (2024), strategic and financial planning, especially budget 

M&E are key capabilities that help women project track progress, adapt to change and achieve 

better growth outcomes. M&E enhanced women’s learning and strengthened group dynamics by 

promoting trust, collaboration and effective information sharing within their networks (Luján Soto 

et al., 2021). By involving them directly in the M&E process, women become more engaged and 

invested in the outcomes (Marijn et al., 2024). This hands-on involvement often leads to deeper 

discussions, where women not only compare results but also suggest solutions together, creating a 

shared sense of ownership and knowledge (Luján Soto et al., 2021).  

The M&E of the Asia and Pacific Network (APN) highlights efforts to promote harmonized 

regional standards for machinery to support safe, efficient, and eco-friendly practices among 

women (ESCAP, 2024). According to Mack (2022) in 2017, Canada announced its first ever 

Feminist International Assistance Policy (FIAP) intended to guide all of Canada’s international 

development efforts. The primary focus of the FIAP is the empowerment of women and girls as a 

way to eradicate poverty around the world, while supporting Canada’s response to the Sustainable 

Development Goals (SDGs). 
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Stakeholder involvement has played a significant role in influencing the success of women-led 

projects in the developed countries (Farrell et al., 2024). Inclusive engagement of stakeholders 

such as government bodies, local authorities, civil society organizations, women's associations, 

cooperatives and the private sector have provided critical support structures that empower 

(Kalaivani et al., 2025). Pundhir et al. (2025) indicate that these stakeholders help enable 

environments through policy support, funding access, training opportunities and market linkages, 

all of which contribute directly to women’s project success. However, In Canada, according to 

Som Castellano & Mook (2022), there is a lack of attention paid to reporting of demographics in 

empirical research utilizing stakeholder engagement and that women and racial and ethnic 

minorities are underrepresented. 

In France and Spain, stakeholder collaboration through women's entrepreneurial networks has 

provided females with access to shared resources, technical support and business development 

services (Iliopoulos et al., 2025). Additionally, Watabe and Takano (2025) women businesses 

contribute to poverty reduction, food security and community revitalization by creating income 

and employment. The presence of stakeholder boost group members' sense of purpose and 

accountability, enhancing commitment and group performance. 

The success and failure of projects especially women and young girls’ projects depend on group 

dynamics. According to Wang et al. (2021), there is, however, limited attention to more active 

stances of power, such as one’s attitude, control and capacity, in shifting power dynamics. 

Balabantaray (2023) and Chikwe et al. (2022) note that innovations and collective problem-

solving, supported by positive group dynamics, help women navigate challenges such as land 

ownership, access to finance and gender bias by fostering trust, collaboration and shared decision-

making within their groups.  

2.4 Perspectives from developing countries on women’s empowerment in Projects 

In many developing countries, women’s empowerment is increasingly recognized as a crucial 

factor for achieving sustainable development, reducing poverty and promoting gender equality 

(Leal Filho et al., 2023). Recognizing the vital role played by women, NGOs and international 
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donors have increasingly integrated women-focused initiatives into broader developmental 

projects. (Okunade et al., 2024). 

Land is one of the most fundamental resources in developing countries. It serves as the foundation 

for food production, economic stability and rural development (Ibrogimovna, 2022). However, 

women still lack land ownership and do not own buildings and are expected to rent for their 

different projects to be closer to their target market. However, groups of women relying on 

borrowed land for their projects face uncertainty, which causes anxiety and weakens group 

cohesion. Licart (2024) highlights that women’s land ownership rates in India remain low, with 

only 11% of landowners being women. Even though legal provisions do exist to ensure equality 

in inheritance, gender bias is still in favor of men. Porada (2008) also implies that rural women in 

Latin America have less access than men to the most productive resources such as land, credit and 

training. In addition, Deere & Leon (2001) share the same sentiments with (Licart, 2024) in that 

distribution of land between men and women is highly unequal even though women’s ability to 

own and control land is essential for their empowerment.  

Developing countries have less access to resources and this hinders their projects' progress.  

Bidorho (2022) states that women in Aru have less access to improved agricultural inputs because 

they are expensive and they rely on manual labor as they fail to access mechanized farming 

equipment therefore, women do not achieve their production targets. Santpoort et al. (2021) on the 

other hand differs from Bidorho (2022) noting that in many African regions, young women do not 

have equal access to or control and ownership over land and natural resources as men. 

Water scarcity is a pressing issue in most developing countries where water resources are scarce 

with little support from the government (Mpatlise, 2024).  For example, the South African 

government strategies to combat water scarcity include giving free basic water to poor households 

but the process is slow in rural areas like Ndonga. Women in Ndonga do not have proper access 

to water and therefore, they depend on natural resources and their economic status (mostly 

unemployed) makes it difficult for them to deal with stock and crop loss (Sigenu, 2006). 

Additionally, Parker et al. (2022) indicate that policies and programs focused on water for rural 

livelihoods are gender blind and fail to consider women’s needs and experiences. However, to 
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overcome this problem, Sigenu (2006) notes that women in Ndonga use drought resistant plants 

that grow naturally in the area to deal with water scarcity.  

In some of the developing countries, women projects face obstacles in resource allocation and 

projects that are intended to alleviate poverty fail due to corruption (Harnois & Gagnon, 2022). 

Moreover, Toeba (2018) and Mosabala and Fombo (2021) express similar views, noting that the 

failure of various projects in developing countries is primarily influenced by corruption, which 

appears to be a major issue in public procurement. The large amounts of goods and money involved 

create numerous opportunities for officials to engage in corrupt practices, as these high-value 

transactions are highly profitable. According to Njuki et al. (2019), women face restrictions in 

access to resources such as credit. However, Vetrivel et al. (2024) does not align with Njuki et al. 

(2019), noting that women's participation in resource allocation have demonstrated positive 

impacts on productivity, resource efficiency and overall profitability. 

M&E in many projects is designed without the meaningful input of the women they intend to serve 

in developing countries. M&E then only measures whether the project went according to plan, not 

whether it truly met women’s needs. This leads to irrelevant interventions and wasted resources. 

For example, Riga (2020) noted that while conducting a fieldwork for an Italian NGO engaged in 

the development dedicated to empower women in Palestine, the concept of empowerment used 

was abstract and problematic. It was difficult to relate to the actual life stories of Palestinian 

women in East Jerusalem. In addition, Johnson et al. (2017) confirm that simply including women 

does not necessarily benefit them and even activities that benefit do not necessarily empower. 

M&E in women projects primary purpose is to allow project teams to run projects effectively, 

ensuring they have the desired results for beneficiaries (Kimweli, 2013). For example, food 

security is a critical concern in Kenya hence the need to develop projects that enhance food security 

in the country. Consequently, according to Munuve (2023) the project performance was most 

strongly linked to monitoring and evaluation. Otundo Richard, (2024) agrees with Munuve (2023) 

acknowledging that M&E effectiveness is a significant predictor of women project success, with 

a strong positive correlation between effective M&E practices and improved project outcomes. 

However, Kwao & Amoak (2022) note that the success of donor funded projects on food security 
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intervention continues to face serious challenges in Northern Ghana while Otundo Richard (2024) 

does not support the same perspective noting that the effectiveness of donor-funded development 

projects hinges significantly on the implementation of robust Monitoring, Evaluation, 

Accountability and Learning (MEAL) systems. 

M&E is crucial for the success of women-led projects. For example, Uduji & Okolo-Obasi (2025) 

indicate that through M&E, the Nigeria for Women Projects (NFWP) intervention targeted 

specifically for the empowerment of women, using the women’s affinity group model has recorded 

significant set up in improving women’s formation of social capital through advocacy, awareness 

creation, provision of credit, training of women on skill acquisition, among other activities. 

However, most projects failed due to lack of poor M&E. According to Shuna & Kithandi (2024), 

these challenges often stem from inadequate M&E practices, difficulties in defining clear 

performance indicators and insufficient time dedicated to M&E activities. Like all other projects, 

women projects rely on effective M&E to ensure their sustainability (Gathege & Yusuf, 2019). 

However, Coleman (1992) highlights that project M&E systems are a requirement of most major 

funding agencies and result from a concern that many projects fail because they are badly managed. 

Gathege & Yusuf (2019) highlight that like any other projects, women projects rely on effective 

M&E to ensure their sustainability. Yet sustainability of projects is still a major challenge in many 

developing countries. Madisa (2025) highlights that in most projects, M&E is not effective because 

there is no early preparation made for M&E. Sometimes this stems from the fact that M&E 

operations are not integrated into the planning phase of the community program or project. For 

example, in most organizations provision is not made for dedicated personnel, finance and 

materials for continuous M&E of community programs or projects (Dipela & Mohapi, 2021). 

Involvement of stakeholders is imperative in the success of women projects in developing 

countries. In Baringo, Kenya stakeholder involvement played a vital contributor to project 

sustainability, fostering transparency, bringing a sense of ownership and trust (Koech & 

Muchelule, 2024). That is, from the planning to the implementation stages, the projects need local 

leaders, government institutions, NGOs and community members and when working closely 

together, projects tend to be more relevant and responsive to the actual needs (Gaudence & de 
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Dieu Dushimimana, 2025). This inclusive approach results in stronger community ownership and 

greater support for the projects. Also, the NGOs provide essential resources such as funding, 

training, and mentorship, while also advocating for gender equality and policy reforms. Their 

community-based approach ensures that interventions are tailored to the specific needs and 

realities of women and girls (Chikwe et al., 2022).  

The absence of stakeholder engagement mechanisms leads to various project challenges in 

women’s projects (Onusi, 2024). This includes delays, increased costs and reduced effectiveness 

due to misaligned stakeholder expectations and inadequate community support. Despite progress 

in project execution, many initiatives lack stakeholder engagement frameworks in their early 

stages. However, in some cases, limited or poorly coordinated stakeholder involvement has 

hindered project outcomes. According to Ali and Haapasal, (2023) stakeholders must have a high 

degree of shared understanding in terms of cooperation, control and coordination to achieve the 

mutually desired outcomes. Swayam Shikshan Prayog (SSP), a non-governmental organization in 

India, demonstrates how strategic stakeholder involvement can effectively support female 

entrepreneurs.  

In Latin America, stakeholder involvement has helped shape women's projects for the better. Many 

initiatives have been developed to empower young women and enhance their participation in the 

entrepreneurial sector. Gómez Mendoza & Sanabria Torres (2020), highlights that the Colombian 

government designed the Mujeres Rurales Program to empower rural women, by providing them 

with financial aid, agricultural training and access to markets. This program mainly supports 

female-led businesses, livestock rearing and crop production.   

Furthermore, Adebayo and Worth (2024) indicate that developmental projects remain a critical 

sector, employing a significant portion of the population, particularly women and play a key role 

in poverty alleviation. Meinzen-Dick and Suseela (2019) argues that women farmers in Africa 

often have little harvest to show for their efforts because of gender discrimination, regional laws, 

policies, programs and customs that put them at a significant disadvantage. Despite their input, 

Adebayo & Worth (2024) further clarifies that young women are operating under great constraint 
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in terms of less access to land, technology, credit, poor agricultural output, limited access to 

resources and information provided by extension practitioners.  

Group dynamics play a pivotal role in determining the success or failure of women's projects, 

directly shaping both participation and overall outcomes. According to Cantora et al. (2016) an 

overwhelming feeling of tension and lack of trust among residents, resulting in most women 

withdrawing from social interactions. Group dynamics also played a role in women’s participation 

during on-site group treatment and desiring off-site treatment. Women play a crucial, even though 

often hidden, role in group dynamics and criminal activities, which frequently go unrecorded by 

the police (Jaraba, 2024). 

Innovations and collective problem-solving, when supported by positive group dynamics, enable 

women to navigate challenges more effectively (Balabantaray 2023 & Chikwe et al. 2022). These 

dynamics foster trust, collaboration and shared decision-making, ultimately strengthening the 

cohesion and resilience of women's groups. 

2.5 Experience from Lesotho 

In Lesotho there are many factors that affect the performance of development projects in general 

and women projects in particular (Maliehe 2022; Kokome, 2025; Mokati, 2024; Ferguson, 1990). 

Traditionally, land was controlled by the king and local chiefs. Later, colonial laws introduced a 

new legal system, creating a divide between rural (traditional) and urban (legal) land management 

(Kokome, 2025). This caused conflicts between chiefs and the government, especially when chiefs 

resisted changes that reduced their power. Although reforms have been implemented to grant 

women legal rights to land, many challenges exist that affect the performance of women-led 

projects.  

Lack of access to resources especially in the rural areas limits women’s ability to alleviate poverty 

(Motsoari, 2012). Both Mokati et al. (2024) and Semoko (2024) support the view that even though 

women are the majority of farmers, they still lack farming implements and use poor and archaic 

farming methods. As a result, this brings less production that does not sustain women in the long 
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run. In addition, adequate access to resources is needed to promote sustainable projects for women 

(Daemane & Muroyiwa, 2016).  

Capacity-building for women projects is essential for enhancing their skills, boosting productivity 

and promoting their active participation in sustainability. According to Felix (2022) capacity 

building program has a positive influence and involves equipping women with practical 

knowledge in areas such as financial literacy, business planning and marketing while also offering 

mentorship and access to networks. In Lesotho, these initiatives are critical in helping women 

overcome systemic barriers such as limited education, restricted access to credit and gender norms 

that hinder economic participation. Failure to do so leads to a project struggling or failing dismally. 

Kolisang (2023) concur that community development programs should be led by women who have 

the appropriate abilities, in case they lack, training should be provided.  

Scholars have shown that many projects in Lesotho continuously failed since independence due to 

lack of M&E (Ferguson 1990, Mashinini 2010 and Rant'so 2015). Kolisang (2023) highlights that 

it was found that in the Ngope-Khubelu poultry development project, there was no thorough M&E 

as the project failed because the manager was ineffective. This was due to lack of a defined plan 

and feasibility analysis before a project could be completed to assure the project's viability. Despite 

significant investments and ambitious goals, many projects fail to achieve their intended goals. 

This failure is not only a waste of valuable resources but also a setback for the communities and 

stakeholders relying heavily on these initiatives (Anderson, 2006).   

Mafeteng has received significant resources from donor support, yet it still struggles with 

unsustainable living conditions. Mafeteng has experienced and is susceptible to drought, late 

rainfalls, degraded environmental conditions and high poverty rate (Mojaki et al., 2025). Through 

M&E in projects, major objectives of the donors were met but their impact did not last longer after 

donors withdrew support hence the projects cannot be said to be sustainable, alternatively they 

collapsed (Nthabiseng, 2016). It is the goal of donors that their aid may have an impact in the lives 

of the beneficiaries as well as an overall change in their communities by bringing change socially, 

economically and environmentally to the projects for sustainability. However, Majoro (2023) 

highlights that some projects have limited positive impacts on the livelihood of the affected 

communities including women leaving them further impoverished. 
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Scholars generally agree that M&E enhances accountability and transparency among stakeholders, 

including donors, government agencies and local communities (Akoon, 2023: Ochen-Ochen, 

2025). For example, projects such as the Smallholder Agriculture Development Project (SADP) 

have used M&E systems to monitor the delivery of support services, input distribution, and 

beneficiary participation. This process not only helps in identifying what is working or not working 

but also builds trust among all parties involved. When communities including women see clear 

results and know that their feedback matters, their engagement and ownership of projects tend to 

increase, which improves the chances of long-term impact (Johnson et al., 2018). 

Few community-based development projects have given much attention to the empowerment of 

rural women's livelihoods. For instance, Chabeli (2023) notes that The Rural Women’s Assembly 

(RWA) in Koti- Sephola is a community-based organization that sustains rural women's 

livelihoods at household level. However, these women still face challenges of lack of credit, 

climate variability, lack of roads and extensive training on crop farming. Additionally, Rantšo 

(2022) highlights that these initiatives are faced with many challenges such as lack of capital, 

access to markets and many others. This is often linked with failure of government support towards 

assisting women-owned enterprises with capital and some infrastructural services. 

Again, Moeketsi (2024) note that the GoL launched the Enhanced Integrated Framework (EIF) 

Tier II project, which provided greenhouse technology to farmers in the districts of Maseru, 

Mafeteng, Berea, and Leribe, generating 100 jobs, including positions for 21 women.  

Additionally, in order to achieve gender equality and empower women across various sectors 

including women-led agricultural projects, the Government of Lesotho (GoL) adopted its first 

Gender and Development Policy (GAD Policy) in 2003. Moeketsi (2024) underscore that this was 

to ensure equal opportunities for all, including marginalized groups. This policy mainly focuses 

on gender, climate change, sustainable development, disaster risk management, and gender 

governance.  

Furthermore, major achievements include the Legal Capacity of Married Persons Act (2006) and 

Land Act (2010), which granted women equal legal rights and land ownership. However, there is 

still slow progress in promoting gender equality. Moeketsi (2024) highlights that Lesotho adheres 
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to frameworks such as the AU Solemn Declaration on Gender Equality and the AU Protocol to the 

African Charter on Human and People’s Rights on the Rights of Women. Additionally, Lesotho 

became a signatory and ratify of the SADC Protocol on Gender and Development in 2008 and 

reaffirmed this commitment in 2016 (Rate, GDPAG, 2018).  

2.6 Chapter Summary  

The chapter discussed Empowerment Theory as a theoretical framework adopted in this study. The 

chapter provided a more detailed review of the literature on development projects to improve 

livelihoods discussing experiences of women projects in the developed and developing countries. 

The last section of the literature review focused on experiences from Lesotho. Based on the review, 

it is clear that young girls and women’s projects in the developed and developing countries have 

many potentials and challenges that affect their sustainability and empowerment drive to women 

livelihoods. Hence, these factors lead to variegated performance of these projects making some to 

be successful while others become less successful or fail completely. These issues, especially as 

they relate to young girls and women have not been fully investigated in Lesotho, making this 

study relevant. 
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Chapter three 

Methodology 

3.0 Introduction  

This chapter outlines the methodology used in the study. It includes the research approach, 

research design, study area, population and sample and population, sample size and research 

instruments. Additionally, it discusses the data collection techniques, analysis procedures and 

ethical considerations implemented throughout the study.  

3.1 Research approach 

This research used a qualitative approach. A research approach refers to the overall strategy and 

plan for conducting a research study. It encompasses the methods, techniques and procedures used 

to collect and analyze data as well as the theoretical framework that guides the research (Clark et 

al., 2021). It focuses on understanding people’s experiences, behaviors and social contexts through 

non-numerical data. A qualitative approach was used in this study as it allows for an in-depth 

understanding of participants’ lived experiences, perspectives and motivations. This approach was 

suitable for exploring complex social issues that cannot be captured through numerical data alone.  

3.2 Research design 

The study employed a case study design. According to Gerring (2004), a “case study,” is best 

defined as an intensive study of a single unit with an aim to generalize across a larger set of units. 

It relies on the same sort of covariation evidence utilized in non-case study research. Thus, the 

case study method is correctly understood as a particular way of defining cases, not a way of 

analyzing cases or a way of modeling causal relations. Moreover, Thamae (2024) points out that 

this research design is particularly adept at addressing complex social situations or interventions 

characterized by multiple variables. It offers flexibility by accommodating various research 

techniques, allowing the researchers to select the most suitable methods for addressing their 

research questions. This approach supports evidence-based decision-making by highlighting real-
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life experiences and the contextual realities. AGYW from four constituencies, are used as case 

study out of other Start-up Kits funded by Karabo ea Bophelo in districts such as in Maseru, 

Mohale’s Hoek and Berea. They have been preferred to represent all because by examining 

differences within the same district, the research offered deeper insights into what works, what 

doesn’t and why.  

3.3 The Case Study: Adolescent Girls and Young Women Start-up Kit Projects  

DREAMS Project is a multi-sectoral approach aimed to reduce Adolescent Girls and Young 

Women’s (AGYW) vulnerability through a core package of interventions targeting multiple 

sources of HIV risk to promote Determined, Resilient, Empowered, AIDS-free, Mentored and Safe 

(DREAMS) lives. Safe Spaces are a component of the DREAMS Projects. Under the DREAMS 

initiative, Karabo ea Bophelo (KB) had the Safe Spaces where facilitators engage adolescents 

fostering open discussion and supportive environments for young people’s well-being.  

In Phoqoane #53, Thabana-Morena #56, Mafeteng #58 and Qalabane #57, 

KB provided essential resources, such as sexual and reproductive health education, HIV 

prevention strategies and economic empowerment initiatives. Through these interventions, the 

program equipped young women with the knowledge and tools to protect their health, reduce 

vulnerability to GBV and build sustainable livelihoods, fostering both resilience and independence 

(Tjemolane, 2023). 

The program further introduced skills development opportunities, helping young women gain 

practical skills in small businesses, which contributed to their financial security and overall well-

being. This support enabled AGYW not only to take control of their health but also to actively 

participate in their communities as empowered individuals. Furthermore, KB included monitoring 

and evaluation personnel contributing to guarantee that the project follows its objectives and 

provide necessary information for project life span. It also comprised community and village 

leaders that have been involved in this initiative since its implementation.  

The study was carried out at Mafeteng District. It is located about 76 kilometers south of the 

country's capital, Maseru and has a population of approximately 61,000. The project to be studied 

https://mapcarta.com/Maseru
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is located in the 4 constituencies namely; Phokoane #53, Thabana -Morena #56, Mafeteng #58 and 

Qalabane #57.  

3.4 Population  

Population is explained as a group of people of interest for a specific study that research wishes to 

study (Casteel, 2021). The population for this study consisted of village chief, the AGYW Start-

up Kit beneficiaries, Youth Mentors, DREAMS Ambassador, Youth Specialist, and DREAMS 

Manager.  This encompassed the individuals who participated in the implementation of this 

initiative aimed to improve livelihoods and empower AGYW in Mafeteng District.  

3.4.1 Sample and Sampling Technique  

This study used a combination of purposive and snowball sampling to ensure the selection of 

participants who provided rich, relevant and diverse insights on the varying performance of 

AGYW Start-up Kit projects. Purposive sampling was used to identify AGYW beneficiaries, 

DREAMS Manager, Youth Specialist, Technical Officer, Youth Mentors, DREAMS Ambassador 

and community stakeholders who were involved in the planning, implementation and monitoring 

of the projects. These participants were chosen because they own direct knowledge and experience 

critical for understanding factors influencing the project. On the other hand, Dosek (2021) 

indicates that the snowball sampling method (SSM) is one of the most widely used methods to 

collect information about hard-to-reach populations and in low-information contexts. Snowball 

sampling was employed to reach additional relevant participants who were not identified initially. 

3.4.2 Sample size 

Casteel (2021) explains sample size as an operationalized representation of the target population 

and is the group of units from which the sample is recruited. The sample size included AGYW 

project implementers and community members. This depended on their availability and 

accessibility of participants and assisted in getting in depth data. The total number of the sample 

was determined when the researcher reaches the point of saturation when collecting data. 
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3.4.3 Interviews 

In qualitative research, according to Mathosi (2022) interviews are one of the most commonly 

used data collection methods. The interview is an important data gathering technique involving 

verbal communication between the researcher and the participant (Fox, 2009).  In this study, the 

researcher used a semi-structured interview. Adams (2015) concludes that the semi-structured 

interview (SSI) employs a blend of closed and open-ended questions, often accompanied by 

follow-up why or how questions. 

Interviews were conducted to collect the data from DREAMS Project Manager, Technical Officer, 

DREAMS Ambassador, Youth Mentors and Selected AGYW beneficiaries. From these people, 

the researcher had an opportunity to get a clear picture of the respondent’s experiences. The 

researcher collected comprehensive and high-quality data from freely interactive respondents. It 

was observed that interviewers strongly prefer to ask one-sided positive yes/no-questions in the 

subsequences and secondly that respondents usually give agreeing answers to these yes/no-

questions. It is argued that this “normal” conversation strategy may seriously affect the validity of 

the information obtained and more generally, that the practical demands from the conversation 

rules on the interviewer's behaviour set limits on the researcher's abstract demands on that 

behaviour Molenaar & Smit (1996). 

3.5 Data collection methods  

Taherdoost (2021) defines data collection methods as techniques used to gather information for 

research purposes. This study used interviews as data collection methods. Research interviews 

represent a cornerstone qualitative research method used across various methodological 

approaches (Gassy et al., 2013). According to Thamae (2024), research interviews offer the 

researchers a profound opportunity to delve into the perspectives, experiences, beliefs and 

motivations of participants. Employing semi-structured interviews was commonplace in 

empowerment research, allowing the researcher to pose predetermined questions while still 

affording the participants the freedom to discuss the topics that they deem significant. 
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3.6 Data presentation and analysis 

Data analysis is a valuable research approach that can be used to advance knowledge across many 

disciplines through the use of quantitative, qualitative, or mixed methods data to answer new 

research questions (Kelly et al., 2024). This study followed the pattern used by Musi & Mathosi 

(2022) in that, the data collected   through interviews   were   transcribed into a word document 

and analyzed using thematic analysis with the assistance of the Atlas.ti programme. The 

programme helped   the researcher to organize the data and develop themes in a process consisting 

of developing descriptive codes, conceptual categories and themes. Four major themes informed 

by the literature review emerged consisting of impacts of access to resources, monitoring and 

evaluation of Start-up Kit Projects, stakeholder involvement and group dynamics. According to 

Braun & Clarke (2024), thematic analysis is a set of methods for developing and interpreting 

patterns of meaning across qualitative data. The researchers created initial labels that indicate the 

important parts of the information after the collection of data. Then the researcher wrote a report 

that explained the findings to support the conclusions and give a clear understanding of the topic.  

Thematic analysis aided researchers to break down difficult data into clear, meaningful themes by 

providing useful understandings into the topic being studied. According to Braun & Clarke (2024) 

although thematic analysis is often used merely to describe or summarize key patterns in data, a 

good thematic analysis involves more than simply reporting what is in the data; it involves telling 

an interpretative story about the data in relation to a research question. In this study, it helped 

understanding the different performances in AGYW Start-up Kit Projects in selected 

constituencies in Mafeteng. 

3.7 Validity and Reliability  

The researcher conducted a pilot study to assess the validity and reliability of the research 

instruments. The purpose was to identify any uncertainties, discrepancies or shortcomings in the 

interview before proceeding to the main study. Feedback from participants in the pilot study was 

used to revise to make sure that they were accurately captured. To make sure the results were 
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reliable, the researcher checked if the responses were consistent and made sure the same steps were 

followed during data collection in the main study. 

All interviews were conducted in Sesotho for effective communication. A recorder was used to 

capture the interviews, ensuring precise documentation of participant’s responses and minimizing 

the risk of losing valuable information. The interviews and discussion were transcribed and 

translated to the English language before data analysis. As Tlali and Musi (2022) and Korstjens & 

Moser (2018) indicate, this study also adhered to issues of rigour to ensure reliability and validity 

as they apply to qualitative studies. The credibility of the study was maintained through 

triangulation that led to a collection of data from multiple sources, at different times and on many 

sites. 

The researcher combined multiple data sources and methods to validate the findings in order to 

ensure study’s honesty and reliability. In order to avoid biases, the study ensured a comprehensive 

understanding of the phenomenon under investigation by combining data from various 

perspectives. This study also ensured that voices of people who are studied are accurately 

represented. 

Moreover, the researcher ensured that the research findings and interpretations are relevant and 

applicable to other contests or settings beyond the research context. Moeketsi (2024), and Forero 

et al. (2018) & Zohrabi (2013) conclude that it involves the ability to generalize or transfer the 

knowledge gained from a study to similar situations, populations, or settings, thus enhancing the 

potential for broader understanding and practical utility.  

3.8 Ethical Considerations  

This study prioritized ethical principles throughout the research process to ensure the dignity, 

rights and welfare of all people who participated are protected. Moreover, before participation, 

informed consent was obtained and everything was clear for everyone to fully comprehend. Also, 

explanations were provided about the study's purpose, methods, potential risks and benefits. 

Involvement of participants was voluntary and that if they wished to withdraw, they would have 

done so at any point without being under duress. According to Thamae (2024) in Aliverti (2020) 
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upholding principles of beneficence and respect for the participants’ autonomy, the researchers 

must strive to ensure that the potential benefits of the research outweigh any potential risks and 

that participants have the freedom to withdraw from the study at any time without consequence. 

Anonymization of data and securing the storage of sensitive information helped minimize the risk 

of harm or discomfort that the participants might experience because of their involvement in this 

research. Throughout the research, sensitivity to cultural norms, respect for community values and 

fairness in the treatment of participants was observed to uphold both professional and community 

ethical standards.  

3.9 Chapter summary 

The chapter focused on the research methodology that was used in this study. The area of study 

was Mafeteng district and the study population as well as. The study further described the research 

approach used as a qualitative approach with a case study design. The sample consisted of AGYW 

beneficiaries, DREAMS Manager, Youth Specialist, Technical Officer, Youth Mentors, DREAMS 

Ambassador and community stakeholders. Data was collected through predetermined interviews. 

In addition, the chapter has outlined the key ethical principles that guided this study and explained 

the steps the researcher took to follow and respect those principles. Data analysis was discussed 

and the use of thematic analysis approach as well as the relevance of all research methods used. 
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Chapter Four  

Data Presentation, Interpretation and Analysis 

 

4.0 Introduction 

The chapter presents the findings of the study conducted from three selected constituencies in the 

Mafeteng district, from Adolescent Girls and Young Women (AGYW) participated in a Start-up 

Kit Projects. Following the presentation of the participants of the study, the chapter presents a table 

that summarizes themes and categories generated during data analysis. The subsequent section 

presents, analyzes and interprets the findings according to the predetermined themes generated 

from the research questions.   

4.1 Participants 

To maintain participant’s confidentiality, each interviewee was assigned a unique identifier such 

as PT1, PT2, etc to PT13. PT1 represents the first participant while PT13 represents the last 

participant. The participants comprised a group of AGYW from the safe spaces of Start-up Kit 

Projects, KB team and the chief.   

Table 1: Demographic information of participants 

PARTICIPANTS CARDER AGE SEX HIGHEST QUALIFICATION 

PT1 AGYW 18 F High School 

PT2 AGYW 17 F Primary school 

PT3 AGYW 23 F Tertiary 
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PT4 DREAMS 

Ambassador  

24 F Tertiary 

PT5 AGYW 21 F Primary School 

PT6 AGYW 23 F Primary School 

PT7 AGYW 20 F Primary School 

PT8 DREAMS 

Ambassador  

24 F Tertiary 

PT9 Youth Mentor 23 F Tertiary 

PT10 Technical Officer 40 M Tertiary 

PT11 

 

DREAMS Manager 41 F Tertiary 

PT12 Youth Specialist 35 M Tertiary 

PT 13 Chief 47 M High School 

 Source: Field Data (2025)    

According to Table 1, there were more participants with tertiary education than secondary and 

primary education. The majority of participants were young females, mostly aged between 18 and 

24. Participants included the chief and beneficiaries (AGYW) and program staff (DREAMS 
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Ambassadors, Youth Mentor, Technical Officer), offering a mix of perspectives on the 

implementation, impact and lived experiences within the DREAMS program. 

4.2 Themes and Categories of the study 

Table 2 presents a summary of the themes and categories under each theme followed by a detailed 

analysis on each category.  

Table 2: Themes and Categories of the study 

Access to training 

and resources  

Monitoring & 

Evaluation of the 

Projects  

Stakeholder 

involvement 

Group dynamics  

Access to training Records status 

 

 

Moral and Social 

support 

Commitment and 

dedication  

Access to essential 

resources  

Accountability Marketing and market 

access  

Theft  

Economic 

empowerment aspect 

Decision making  Drop in and out 

 Solutions to challenges  Partnership structures 

Source: Own data analysis, June 2025   

4.3 Adolescent Girls and Young Women access to resources 

The findings revealed that access to resources played a decisive role in shaping the contrasting 

performance of AGYW Start-up Kit Projects, highlighting why some projects succeeded while 

others failed to achieve their goals. Training emerged as one of the important categories, 

highlighting how the performance of the projects were different. It helped beneficiaries to know 

many things they did not know previously.  The beneficiaries learned essential skills such as 

bookkeeping and general business management as summarized by PT8:  
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From the training, we were equipped with skills to manage our finances effectively 

as we were taught how to draw up a budget, with an emphasis on ensuring that 

expenses do not exceed income and we were also provided with entrepreneurial 

skills. 

Data further revealed that training played a critical role in empowering beneficiaries in customer 

care and marketing. Based on the narratives, the beneficiaries highlighted that training in these 

areas not only improved their business performance but also enhanced confidence, communication 

skills and decision-making abilities. Appendix A shows beneficiaries during training sessions at 

Mafube guest house.  

The beneficiaries added that training helped them so much that they ran their own business, even 

though the DREAMS project was currently shut down due to USAID executive orders. The 

beneficiaries noted that they were provided with long-term equipment, which allowed them to 

continue operating without any assistance. They added that their business was still doing well and 

their customers continue to support them.  

The management highlighted that refresher training sessions were offered every six months to 

equip beneficiaries with additional knowledge and address the challenges they encountered. This 

brought significant improvements to the projects and enhanced the beneficiaries well-being, 

enabling their businesses to become successful and financially independent. The beneficiaries 

reported that they were able to support themselves and operate independently. Some demonstrated 

resilience and were not easily swayed by challenges that came their way. 

Nonetheless, some of the projects failed and finally collapsed because of training related issues 

among many factors. The finding revealed that some of the beneficiaries from the Mafeteng district 

did not receive initial training due to limited time of the project. PT10 explained; 

We did not train them in design thinking, creative ideation and effective conflict 

resolution within group settings. The beneficiaries received basic training though 

some were illiterate and could not be easily trained to understand some basic 

business concepts.  
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The findings highlighted that it was extremely difficult for illiterate beneficiaries to understand 

some of the jargon used in business. This was because KB took all beneficiaries based on their 

vulnerabilities, not on educational level.  

According to beneficiaries, training sessions were not very effective, due to time constraints. They 

highlighted that it was not easy for them to grasp so much information within such a short time of 

training. The beneficiaries highlighted that the training lasted only one week, which was 

insufficient, especially considering that some of them received stock valued at M50,000.00 and 

they were expected to manage those projects efficiently.  

Access to essential resources emerged as a second category, testifying the differing performance 

of the projects. The beneficiaries were provided with stock, equipment and agricultural inputs 

tailored to the specific needs of their respective projects. These resources played a crucial role in 

laying a strong foundation for the implementation and sustainability of their initiatives. The 

beneficiaries reported that having access to such materials reduced the initial burden of capital 

investment, allowing them to focus on production, service delivery and business growth. They 

highlighted that their projects became more organized and efficient, leading to smoother day-to-

day management and improved output.  

Many participants noted a visible increase in productivity, which they attributed directly to the 

timely provision of inputs and equipment. It became evident that resource support not only boosted 

confidence and motivation but also enhanced their capacity to meet market demands and improve 

income generation. This support proved to be a critical factor in the early success and expansion 

of their projects. One participant added; 

Providing the Start-up Stock boosted the beneficiaries’ confidence and encouraged 

them to work harder and set higher goals. We observed a shift in their mindset as 

they began to believe in themselves and the potential of their projects, moving from 

basic survival to planning for long-term growth (PT11). 

However, despite success stories members of other projects narrated that some projects failed and 

were totally shut down. The beneficiaries narrated that the start-up stock they received was 
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imposed on them. Some beneficiaries indicated that they wanted a tuck shop and were surprised 

when they were informed of the scheduled stock delivery date. The participants added that instead, 

KB bought what they thought was suitable, which left them stuck with items that did not meet the 

community's needs. One participant noted that she remembered vividly that among the many 

imposed was Protex soap, while in their village people normally used regular bar soap. Another 

participant added; We were left with large amounts of unsold stock for quite some time. (PT5). The 

KB management noted that they observed that the stock was not moving and decided to offer it to 

other groups.  The chief added that they were disappointed about that matter and his community 

also felt excluded from that decision.  This was how some of the projects failed and faced out. The 

beneficiaries highlighted that they were left without another chance to prove themselves though 

that was not their mistake.  

The beneficiaries were supported with KB’s vehicle. According to the participants, the vehicles 

were used to deliver a wide range of essential materials directly to their project’s sites. These 

included items such as equipment, farming inputs and even finished products for distribution. The 

study noted that some beneficiaries were independent to a point whereby they did not rely much 

on KB vehicles to deliver their stock; instead, they hired a van to buy and deliver their stock and 

those projects continued without any problems. They highlighted that their projects existed to this 

date as they were able to organize things for themselves. 

However, some projects, especially the ones in the remote areas depended heavily on KB vehicles 

which had to aid the district of Mafeteng as a whole. Beneficiaries highlighted that it was not easy 

for those vehicles to move around when needed urgently to some areas due to their tight schedule. 

That led to some projects failing because the delivery of their stock took a long time. It was not 

easy for beneficiaries to hire a van as it was too expensive. One participant noted; “by the time the 

KB vehicle finally arrived with the ordered stock, the items that had not been ordered were already 

finished” (PT7). These discouraged buyers to continue getting goods and services to those projects 

and they ended up failing and shutting down.  

The category of marketing and market access emerged where the main focus was to support 

beneficiaries in reaching wider opportunities for selling their products and services. The 
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beneficiaries underscored that they were strict about keeping their records clear in order to build 

trust with both buyers and potential market partners. As one participant (PT2) explained, “if there 

was a shortage, those who were on duty had to pay for it in order to keep their records clean.” 

One member from the KB management further noted that they had taught beneficiaries that strict 

adherence to accountability measures not only served as a form of internal regulation but also 

enhanced their credibility in the marketplace, encouraging transparency and honesty in daily 

operations. Consequently, beneficiaries reported that they remained alert and attentive to the 

management of both financial and material resources, which reduced misuse or misplacement. 

This discipline ensured smooth operations, strengthened their reputation and positioned them more 

favorably for market access and sustained progress in their respective projects. 

However, the findings highlighted that some of the projects failed due to ineffective promotion of 

marketing and market access. Some beneficiaries were able to produce goods and services, 

however, limited exposure to markets and weak linkages to buyers restricted their ability to 

generate sufficient income. In some cases, the beneficiaries lacked the necessary skills in pricing 

and market promotion, which made it difficult to compete with more established producers. The 

finding highlighted that without proper market access, demand stayed low and profits went down 

which led to some of the projects ending up failing. The beneficiaries stated that they were able to 

produce their goods but because they did not have enough connections to markets or buyers, they 

could not sell much. One beneficiary added, “The prices we set were not always right and without 

proper promotion, people preferred to buy from bigger producers. This made it hard for us to keep 

the project going” (PT3).  

These findings suggest that education is important when youth projects are used to deal with 

poverty and empowerment. Projects that consisted of literate beneficiaries performed far better 

than those that consisted mostly of less educated beneficiaries. This is consistent with the literature 

indicating that individuals with higher levels of education are better able to access, understand and 

effectively utilize available resources, thereby improving project outcomes (Lubis et al., 2023). 

Furthermore, the findings align with Panday et al. (2023) who shows that the failure of projects is 

linked to the lack of effective beneficiary participation in decision-making, resulting in top-down 

interventions that failed to match community needs. This exclusion reduces ownership and 
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commitment, undermining sustainability. Also, Start-up stock was provided without assessing 

suitability, leading to wasted resources. 

4.4 Contribution of Monitoring and Evaluation to project’s performance  

There were mixed responses regarding the contribution of Monitoring and Evaluation (M&E) to 

the success and failure of Start-up Kit Projects. Data collected revealed that in the successful 

projects, the implementation of M&E practices significantly improved the clarity and well 

organized records. As a result, financial books of the beneficiaries were consistently well-

maintained, transparent and easy for others such as stakeholders or new team members to review 

and understand. The beneficiaries noted that although they were sometimes nervous during M&E 

visits, the process was very important because it encouraged them and supportive supervision 

contributed greatly to the success of their project.  

The findings highlighted that KB management through M&E instilled a strong sense of discipline 

and responsibility among beneficiaries. The consistent monitoring encouraged participants to 

approach their tasks with professionalism and seriousness. Knowing that their progress was being 

tracked, motivated them to improve clarity and commitment, reinforcing positive habits. The well-

organized records not only improved performance but also reinforced positive habits such as 

discipline, transparency and goal-setting. Management noted that during M&E visits, they 

identified gaps in beneficiary's record-keeping and addressed them by using well-organized books 

as examples in refresher training, encouraging peer mentorship for improvement. 

However, several projects were unsuccessful and fell apart despite monitoring and evaluation 

processes. The KB management revealed that beneficiaries’ activity records were poorly 

maintained. In some cases, the beneficiaries would avoid interaction altogether, fleeing whenever 

the KB monitoring team approached. As a result, the M&E team faced challenges in supporting 

AGYW in maintaining and organizing their record books.  

In other instances, the beneficiaries were absent from the projects and sites making it impossible 

for the project staff to engage with them directly to check how they recorded the book on a daily 

basis. The findings highlighted that their absence hindered the delivery of key interventions and 

limited participation in scheduled activities. That left no other choice for the KB team but to report 
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the matter to the local chief. The chief tried several times to intervene, but there was no change 

among the AGYW. One participant from KB management added; 

It was a very disappointing incident because we represented KB, which aimed at 

improving beneficiaries' livelihoods. So, seeing them playing with such a life 

changing opportunity was heartbreaking to witness (PT 10). 

The finding highlighted that the management’s resolution was to dissolve the group and take stock 

left to well organized groups. This was how some of the projects ended up falling apart.  

The second category revealed that M&E motivated some beneficiaries to improve accountability. 

The Beneficiaries highlighted that they became aware of their goals and the steps needed to achieve 

them, leading to greater consistency in meeting deadlines, fulfilling responsibilities and 

maintaining focus. KB’s unannounced visits encouraged them to be committed and consistent in 

managing their business. The beneficiaries highlighted that they understood that they were not 

allowed to record false information because KB would verify whether the money matched the 

records or not.   

The management noted that spot checks and supportive supervision contributed greatly to the 

success of some projects because beneficiaries were working extremely hard and were always on 

top of our game. PT12; 

In some projects, we arrived unannounced and we were pleased to find 

beneficiaries actively working, as if they had anticipated our visit. It was 

encouraging to see that the programme had brought a positive change in their lives  

Nonetheless, in some projects, accountability was not maintained as M&E was not very effective. 

Although the KB team did conduct M&E visits, these were infrequent. One participant noted that 

they were assigned M&E tasks in addition to the already demanding responsibilities, which 

included meeting targets, mobilizing participants, visiting assigned groups and preparing reports.  

Therefore, they were unable to fully engage in M&E activities and that was one of the reasons for 

negative consequences as they were sometimes unable to resolve problems that came about.   
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The third category that emerged was decision-making within projects. During the KB visits, 

beneficiaries would sit down together to evaluate the situation and make plans to address 

challenges. Participants noted that they were faced with a challenge of attracting new customers. 

To resolve this matter, through M&E, the management encouraged some of them to go out and 

engage passersby by informing them about the services being offered, while others continued 

providing services.  

Participants shared that decision-making supported by M&E also led to the installation of 

billboards to raise public awareness about the AGYW projects. This strategy proved effective, 

resulting in increased visibility, higher customer turnout and improved production. Similar 

decisions helped to solve other practical problems as well. They found ways to prevent cattle from 

destroying their vegetables and making water more accessible, since it had to be fetched from a 

location quite far from the field. When KB recognized the devolution and ability of some groups 

to make decisions, it supported those projects. Hence farming groups were provided with a 

greenhouse to protect crops and a horse pipe to ease irrigation, improving the sustainability of their 

work. See appendix B. 

Nonetheless, poor decision-making hindered the success of other AGYW projects. The finding 

highlighted that project leaders made top-down decisions. There were also delays in responding to 

slow delivery of supplies meant that participants lost valuable time and income, causing 

frustration. These decision-making challenges weakened the effectiveness of the AGYW projects.   

The findings suggest that decision-making played a critical role in determining the success or 

failure of projects. Projects where beneficiaries demonstrated active decision-making were viewed 

as more organized and accountable. This earned them support from management, which in turn 

enhanced their sustainability and growth. On the other hand, projects that lacked clear decision-

making structures struggled with coordination and accountability, making them less attractive for 

additional support. Therefore, this indicates that strong leadership and participatory decision-

making are not just operational strengths but key determinants of whether a project thrives or fails. 

The findings align with Mungall-Baldwin (2022), who highlights that while women can play 

highly effective roles in projects and demonstrate strong capabilities, they continue to encounter 
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barriers in accessing equitable opportunities. These challenges are particularly evident in 

participation, leadership and decision-making where systemic biases and structural inequalities 

often limit their full involvement and recognition.  

4.5 Impact of stakeholder involvement on youth project’s performance  

Moral and social support emerged as the first category which indicates that stakeholder 

involvement had a significant impact on the success of projects targeting AGYW. There were 

various responses from participants with some noting that there were no cases of theft in their 

projects because they had protection of the village chief and the councilor, who were both aware 

of their projects existence in their respective villages. One chief added; “KB brought something 

truly meaningful to our children, I had a strong sense of responsibility to protect it so that it could 

continue benefiting them and the entire village” (PT13). 

The beneficiaries highlighted that the village chiefs and local councilors provided strong support 

by informing community members and the nearby chiefs through the public gatherings about their 

project. Additionally, they also provided their houses for projects such as saloons and tuck shops 

for free and some were given pieces of land temporarily for their agricultural activities. The finding 

revealed that villagers came in numbers and received goods and services. The local councilors 

regularly reported the project’s positive impact towards villagers during council meetings. 

The beneficiaries added that people used to get goods and services in town, but ever since being 

aware of their existence, communities became regular customers because the services were then 

nearby and they no longer had to spend money on transport to access the same services they could 

get locally. This led to their projects being successful. 

The failure of the AGYW project could not be attributed to any wrongdoing or negligence on the 

part of the chiefs or local councilors. There was no evidence suggesting that these local leaders 

acted in a manner that hindered the success of the initiative. On the contrary, their roles appeared 

to be supportive, and no harm was observed from their side concerning the project's shortcomings.  

However, some of the projects failed as they noted that they were not given enough moral and 

social support. The beneficiaries noted that they tried their best to keep the project moving, but 
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without support from stakeholders, they were left on their own.  One participant added; “When 

challenges such as lack of materials or market connections came, we could not manage. That is 

why the project did not continue” PT3 

Economic support emerged as the second category where community involvement helped a lot in 

improving market access in that they told other people about the products.  One participant noted; 

“Our project was well known to an extent that it was able to cater for local shops” (PT8). 

The community played a crucial role in supporting beneficiary projects by serving as the primary 

market for their goods and services and as a promoter through referrals and word-of-mouth. This 

dual support ensured income and stability for the projects, making the community an essential 

partner in their growth and sustainability. 

Nonetheless, some projects failed to achieve their intended goals due to limited or ineffective 

community involvement. The community did not fully support those projects in some projects. 

Some members spoke disrespectfully, claiming that the AGYW did not work hard enough to earn 

the capital for those projects since it was a donation when they were denied access to buy on credit. 

One participant noted; “We were told by the management from the onset that we were not allowed 

to let the community members buy on credit” (PT 2). That led to frustration and resentment, as the 

community believed the project was no longer serving the needs of the local people, but instead 

prioritizing strict rules over empathy and support. In some projects, that breakdown in trust 

resulted in decreased participation and support for the project. Consequently, the marketing of 

goods and services suffered, as the community’s involvement shifted from supportive promotion 

to vocal critique, increasing the challenges faced by some of the projects.  

These findings suggest tangible forms of support from local leaders, such as donating homes, 

providing land and actively promoting projects, which go beyond the general legitimacy noted in 

previous research. Contrary to common assumptions, project failures were not due to corruption 

or negligence by leaders but rather to gaps in stakeholder coordination and insufficient community 

buy-in. These findings also align with those of Mohammed Abba et al. (2025), who emphasize 

that effective stakeholder engagement enhances project completion rates, mitigates risks, improves 

cost efficiency and fosters meaningful collaboration.  
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4.6 Contribution of group dynamics to divergent projects’ performance  

Group dynamics contributed to the varying performance levels of projects. The findings revealed 

that some group members were committed to a shared commitment and dedication to their roles. 

The mutual commitment helped create a teamwork environment where members supported each 

other, worked towards the same goals, and stayed involved throughout the project. 

Out of all the startup projects, the projects that succeeded had been those managed by two people 

or a single individual. One beneficiary added; Since we were only two in our group, we had a clear 

vision and purpose of what we were doing, and we focused on achieving our goal (PT 7). 

The management emphasized that the small group size allowed individuals to engage more deeply, 

communicate openly and build mutual trust. This strong sense of responsibility and teamwork 

enabled members to stay focused, work collaboratively and remain dedicated. Management added; 

From a managerial standpoint, we observe that smaller group sizes tend to 

strengthen individual dedication and collective commitment. With fewer members, 

each person's contributions become more visible, encouraging a stronger sense of 

responsibility, deeper engagement and a shared drive to achieve the team’s goals 

(PT 11).  

The findings also indicated that dedication and commitment were sustained over time, even as 

challenges arose. Group members went beyond their assigned roles, showing initiative and a 

willingness to support the group’s overall progress. 

Nonetheless, some beneficiaries reported that their projects failed due to internal conflicts among 

group members. It was revealed that some individuals never formed meaningful relationships from 

the beginning, and the group failed to establish clear roles and expectations. This lack of structure 

and connection contributed to an environment lacking openness and trust. As a result, commitment 

and dedication were weak or absent. 

One participant from KB management added that while the groups appeared functional during 

supervisory visits, members concealed underlying issues and conflict. Eventually, some members 
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had stopped participating in the work altogether. The lack of genuine commitment and dedication 

was a major factor contributing to the failure of many projects. One beneficiary stated; 

We struggled to stay committed because there was no trust or unity in the group. 

Without clear roles or honest communication, our dedication faded and the project 

fell apart before it could succeed (PT4). 

Nonetheless, the finding revealed that projects that failed had larger group members. The more 

beneficiaries involved in a group, coordination became more difficult, responsibilities were less 

clearly defined and some team members became disconnected. The diffusion of responsibility led 

to delays and miscommunication. In several cases, the larger groups struggled to stay aligned on 

goals and timelines, which ultimately compromised the quality and timely completion of the work. 

The findings revealed that the projects consisted of groups of individuals with different 

characteristics, with some having inherent habits of stealing. Therefore, the beneficiaries took 

deliberate steps to strengthen internal controls and promote transparency. Some groups introduced 

regular financial reporting and made it mandatory to oversee cash handling and approvals. 

Through consistent communication and collective accountability, some groups were able to move 

forward. Management added that they knew building trust was essential. As a result, they 

introduced financial controls and regular reporting and created a culture of transparency and 

accountability that keeps everyone informed and involved.  

However, theft within some groups stems from weak internal controls and lack of transparency. 

Theft brought conflicts among beneficiaries, making it difficult to work together productively. The 

findings revealed that theft occurred in several projects, prompting intervention from the KB team. 

In one notable case, a significant financial shortage was reported within a constituency, leading 

management to organize a meeting with the group involved. Beneficiaries were interviewed 

individually, but none admitted responsibility. The situation escalated to the point where the KB 

team was prepared to involve law enforcement. Eventually, two members confessed to taking the 

money, which was later recovered from their homes. As a result, the group lost the trust of both 

management and fellow members, creating a lasting negative impact on team morale and project 

progress. PT 10 added; 
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From that incident, those two beneficiaries who stole the money never came to work 

to embarrassment and that shop continued with only one person as some had 

previously disappeared.   

One of the beneficiaries noted that when the money went missing, trust in their group was broken. 

She indicated that even those who were innocent felt the consequences. She stated that it was hard 

to stay motivated after that because the unity they had was gone.  

The beneficiaries indicated that youth mentors were taking advantage of them by using their 

resources without their permission. They explained that Youth Mentors would take some of their 

stock, receive hair washing services without paying and even harvested vegetables from the fields 

without compensation. They added that they considered that as a theft because they did not agree 

to give services to those. One participant added; 

We were afraid to report these incidents because the Youth Mentors held senior 

positions and were manipulative. We feared that reporting them would negatively 

affect our ability to continue working on the project and unfortunately this has 

negatively affected us (PT7). 

While some group members came and went, the projects that succeeded were those supported by 

a dedicated few who stayed committed throughout the process. The members were driven by a 

deeper sense of purpose and a shared vision. The beneficiaries stated that their smaller, more 

consistent group sizes made communication easier and fostered stronger collaboration. PT7 noted, 

“we realized this project could actually change our lives, so we stayed and made it work”. The 

stability within the successful groups allowed for trust-building and continuity to carry the project 

through to completion. 

However, in some projects, some group members only joined the project for perceived benefits 

like school bursaries, internships or income-generating opportunities. PT 12 noted; “when the 

benefits did not materialize, they lost interest and dropped out”. This created a gap that needed to 

be filled. The findings revealed that the minimum group was six while the maximum was twenty-

two AGYW. It was so difficult to deal with different personalities to reach an agreement on how 
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to make the project successful. In many projects, some members decided to withdraw from the 

group along the way, while others saw the opportunity to change their livelihood for good. One 

participant added;  

I saw an opportunity and used it profitably and my project continued to thrive to 

this day. There were no conflicts and my decision-making process is 

straightforward since I made them independently (PT3). 

The fourth category revealed that successful partnership structures were built on a strong 

foundation of unity and shared purpose. In the projects that thrived, group members demonstrated 

a high level of oneness and mutual commitment. The management noted that the beneficiaries had 

prior experience in forming and sustaining effective partnerships. As a result, they were able to 

navigate challenges collaboratively and maintain their structures over time. One beneficiary added, 

“We were able to foster trust, define clear roles and maintain joint accountability to make our 

project a success” (PT7). 

Nonetheless, most of the projects did not survive due to lack of oneness among the group members. 

The management indicates that beneficiaries lack a solid background in forming and sustaining 

effective partnerships. One participant from the management added, “The beneficiaries had large 

memberships and struggled to manage internal challenges, and this led to the project’s failure” 

(PT30).  

The findings revealed that proposals were written individually or as a group. Therefore, a lack of 

collective effort discouraged others from performing well. Tasks that were supposed to be shared 

amongst themselves failed, and the burden fell on those who wanted the group to be a success, 

leading to members’ discouragement, and the project ended up failing.   

The findings suggest that commitment coupled with small numbers in a group were responsible 

for the success or failure of the projects. Projects that were successful had fewer members and a 

higher level of commitment. Further, the findings mean that while groups are stable, there is no 

movement in and out, such projects become successful because groups that had higher movement 

of the members were less successful and they eventually collapsed.  
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The findings revealed that smaller groups tend to perform better as their size improves inclusivity 

and productivity. With fewer members, decision-making was more equitable and easier to achieve 

solutions. This suggests that group size is a key structural factor strengthening the very dynamics 

that allow women’s groups to succeed. The findings also align with Jaraba (2024), who emphasizes 

that women play a crucial role in projects though a frequently overlooked role in group dynamics, 

including in contexts involving criminal activities, which are typically underreported by law 

enforcement. Similarly, Balabantaray (2023) and Chikwe et al. (2022) highlight that innovations 

and collective problem-solving, when supported by positive group dynamics, enable women to 

navigate challenges more effectively. These foster trust and shared decision-making, strengthening 

the cohesion and resilience of women's groups.  

4.7 Chapter summary  

This chapter presented, interpreted and analyzed the main themes that emerged from the findings 

related to the varying performance of Karabo ea Bophelo Adolescent Girls and Young Women’s 

Start-up Kit Projects in selected constituencies in Mafeteng, Lesotho. It highlighted factors 

influencing project outcomes, including access to resources, monitoring and evaluation practices, 

stakeholder involvement, and group dynamics, and demonstrated how these factors collectively 

contributed to the success or failure of the projects.  
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Chapter Five  

Summary, Conclusions and Recommendations  

5.0 Introduction  

This chapter presents the summary of the main findings, conclusions and the recommendations of 

the study. 

5.1 Summary of the key findings  

5.1.1 Impact of access to resources  

The first research question wanted to investigate how access to resources influence the differing 

performance of AGYW Start-up Kit Projects. The findings clearly showed that resources 

contribute to the differing performances of the KB projects. The beneficiaries learnt business, 

financial and customer service skills, which improved their confidence and ability to run 

sustainable businesses. Through regular refresher training, beneficiaries deepened their knowledge 

and developed practical strategies to address the challenges they faced. However, projects suffered 

a lot due to short training sessions and a lack of tailored support for illiterate participants. This 

resulted in a poor understanding of business fundamentals and a limited impact from follow-up 

training. 

The findings show that the provision of stock and equipment helped many beneficiaries reduce 

financial barriers and improve productivity. Nonetheless, many projects failed because of poor 

alignment between the stock provided and community needs. KB’s top-down approach to resource 

allocation left some beneficiaries with unsellable items. Some beneficiaries became empowered 

to a point whereby they did not depend much on KB vehicles. However, projects in the remote 

areas depended heavily on KB vehicles and faced frequent delays, leading to customer 

dissatisfaction and business collapse. These challenges underscore the importance of inclusive 

planning, ongoing support and flexible approaches to truly empower beneficiaries and ensure 

project sustainability.  
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5.1.2 Monitoring and Evaluation of Start-up Kit Projects  

The second research question investigated the impact of Monitoring and Evaluation on Start-up 

Kit Projects. The findings show that M&E encouraged beneficiaries to be more accountable and 

consistent, which strengthened their commitment to project activities. Regular spot checks and 

unannounced visits encouraged honest record-keeping and active participation. These projects 

showed improved outcomes, with participants demonstrating increased focus and responsibility. 

The findings also revealed that challenges still existed in underperforming projects where M&E 

efforts were infrequent due to overloaded staff, leading to unresolved issues and negative 

outcomes. 

Furthermore, the findings highlighted that in the successful projects, M&E facilitated collaborative 

decision-making, which improved visibility, customer engagement and agricultural productivity. 

However, in less effective projects, top-down decisions and delays in supply delivery caused 

frustration and hindered progress. 

5.1.3 Stakeholder involvement 

The third research question investigated how stakeholder’s involvement influenced success/failure 

of the projects. The findings indicate that active stakeholder engagement contributed positively to 

project success. The findings confirmed that chiefs and local councilors played a vital role in 

promoting the projects. Their active involvement included offering protection, spreading 

awareness at public gatherings and even providing homes and land for project activities like salons 

and agriculture. Their support fostered trust and drew community interest, which boosted project 

success. The failure of projects was not due to any negligence by local leaders as they demonstrated 

support. 

The findings also showed that the community involvement improved market access and helped 

the projects to be well known. Local villagers became loyal customers due to convenience and 

affordability. However, challenges arose when community members wanted to buy on credit of 

which was not permitted. Projects that enforced rules against credit sales faced criticism and loss 
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of community trust. Then, projects that allowed credit struggled financially when debts were not 

repaid, leading to stock shortages and eventual failure.  

5.1.4 Group dynamics  

The findings revealed that group dynamics influenced project performance, leading to the success 

and failure of youth projects. This was revealed from the research question four which investigated 

the contribution of group dynamics among the beneficiaries on differing performances of the 

project. Successful groups consisted of one or two passionate individuals with a shared vision, 

strong collaboration and mutual respect. In contrast, larger groups often failed due to unresolved 

conflicts and poor communication.  

The findings also highlighted that theft and misuse of resources also undermined group cohesion, 

especially when internal controls were weak and trust was broken, as seen in cases involving 

dishonest members and exploitative youth mentors. Frequent dropout of members, especially those 

seeking short-term benefits like bursaries or internships, further disrupted project continuity. 

Managing diverse personalities in larger groups proved difficult, leading to dysfunction. 

Additionally, many AGYW groups struggled with forming and maintaining effective partnerships, 

despite support from the KB team. Weak structures, unequal participation and an absence of shared 

responsibility led to discouragement and project collapse. These findings align with research 

emphasizing that strong group cohesion, trust and collective problem-solving are essential for 

sustaining women's group projects. 

5.2 Conclusions  

The study concludes that a combination of access to resources, effective monitoring and 

evaluation, stakeholder involvement and group dynamics shaped the performance of AGYW Start-

up Kit Projects. Access to resources is essential for project commencement and sustainability. 

However, without consistent monitoring and evaluation, many projects face challenges in tracking 

progress, identifying gaps and making informed decisions. Stakeholder involvement plays a major 

role in supporting, motivating and ensuring accountability within the projects. However, group 

dynamics influence how resources were utilized, how decisions were made and how challenges 
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were addressed. Successful projects had strong internal communication, defined roles, mutual 

respect and a shared vision among members. Weak group cohesion, limited engagement from 

stakeholders, lack of follow-up and unequal access to or misuse of resources led to project failure.  

5.3 Recommendations  

The findings revealed that limited and short training sessions, particularly for illiterate 

beneficiaries resulted in poor understanding of business fundamentals and reduced the long-term 

impact of refresher training. It is recommended that training should be extended in duration and 

designed with differentiated approaches to meet the needs of participants with varying literacy 

levels. This can include more practical demonstrations and mentorship programs to reinforce 

learning and support continuous skills development. 

The findings revealed that poor engagement of the youth in decision making about the kind of 

goods and services to produce led to the failure of some projects. It is recommended that youth 

should be engaged and participate in all stages of the projects, including making decisions about 

the products to sell or produce.  

Many Start-up Kits Projects failed to achieve their intended goals because their contents were not 

aligned with real market demand. This misalignment led to low profitability, underutilization of 

resources and missed opportunities for growth. In addition, entrepreneurs in remote areas face 

logistical barriers, such as limited access to transportation and supply chains, which further hinder 

their ability to benefit like others. It is recommended that to improve business capability, Start-up 

Kit contents should be informed by up-to-date market research and beneficiary feedback to ensure 

relevance and profitability. Special consideration must be given to those in remote or underserved 

areas by addressing logistical barriers through tailored solutions such as transport support or 

mobile outreach. 

Generally, an inclusive implementation strategy can improve the program’s impact, promote 

sustainability and ensure more equitable outcomes for all participants, regardless of their starting 

point. Therefore, strengthening these four pillars, accessibility of resources, M&E, stakeholder 
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engagement and group cohesion is key to improving the effectiveness and long-term impact of 

AGYW Start-up Kit Projects. 
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Appendices  

Appendix A: Beneficiaries during training sessions at Mafube Guest House. 

 

Source: Technical Officer 
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Appendix B: A beneficiary provided with horse pipe and a greenhouse for the Makoabating 

project at Thabana Morena. 

 

Source: Technical Officer 


